PRESTBURY BOWLING CLUB

Minutes of the 23" Annual General Meeting held at the Village Hall,
on Wednesday 20™ March 2024 at 7.30 pm

Apologies:

Apologies for Absence were received from Darlene Masters, Geoff Hiscott, Martin &
Margaret Goodwin, Mags Long, Margaret Partington, Lynda Brant, John Parker, Jane Freeth,
Judith Chalkley.

28 members signed the register and attended the meeting.

A minute’s silence was held for the 5 valued members of the club who died last year,
Marjory Kidd, Bob Masters, Neville Wilson, Les Riley and Geoff Chalkley.

To approve the Minutes of the AGM held on Wednesday 29" March 2023.
Brett Bull proposed the Minutes, they were seconded by David Freeth and signed by the
Chairman.

Chairman’s Statement.

The Chairman welcomed everyone to the meeting and outlined the Agenda. He highlighted
the reasons for the disappointing financial results but made special mention of the funds
raised from social functions of £1799 the best return since 2017.

He referred to the Survey undertaken in the year and thanked members for their excellent
responses which helped to shape the future of the Club. He was particularly pleased to see
that 2 new sub-committees had been created and were now fully operational to drive
membership recruitment and sponsorship.

He drew attention to the totally inadequate service received from Metro Bank and thanked the
Hon. Treasurer for his tenacity in raising official complaints which to date have brought in
compensation of £470. He also thanked the Treasurer for arranging the closure of the Metro
accounts and opening accounts with Lloyds.

He thanked all members of the Management Committee for their support and thanked Julia
Turner for taking minutes of the monthly meetings. He also thanked our Hon. Auditor for his
thorough inspection of the accounting records and our Trustees for their attendance at
meetings.

He drew attention to the very diligent service given by Mike Turnbull in the role of Hon.
Membership Secretary over many years.

Finally, he confirmed that he was standing down as Chairman after a 4 year tenure confident
that the outlook for the Club was encouraging and the relationship with the Village Hall

Trustees was far more cordial than at times hitherto.

He then announced the winner of the 2023 Player of the Year Award as Mags Long.



Membership Secretary’s Report

Michael Turnbull reported that 41 members had renewed their membership with 5
resignations and 10 new and re-joining members. The 50:50 Club numbers 61 and he
reminded people that there would be 2 prizes each month as voted for previously.

He had enjoyed his tenure over 15 years and recently with the Johnson administration.
He agreed to become a Trustee of the Club making the number of Trustees up to 3.

Club Captain’s Report
League matches — we fielded 7 teams again, 2 Vets and 2 Evening in the Macc Leagues, 1
Ladies and 2 Mixed in the Alderley League.

There had been 6 Club competitions, 5 half-day and 1 all-day with members providing lunch.
The first full day event, the President’s Cup, had to be abandoned as a member fell at the
entrance to the clubhouse and could not be moved until an ambulance arrived. Also the June
LOD Comp was cancelled as the criteria of 20 entries was not met.

The Ladder Competition was introduced in 2021 and was run again with the “Leaders of the
Pack” being Mike Turnbull, Mags Long and Roy Maddick. This competition will run again
this season.

League Bowling — he thanked the Captains for all their efforts as it is not an easy job.

Vets A achieved promotion to Div.1 last season and found it very challenging and were
relegated to Div.2. Due to changes in the structure of Macc League divisions Macc A were
promoted to Div.2 having come third in Div.3. As a result of their promotion, the Macc A
team will be playing their matches on a Thursday evening, making Thursdays extremely busy
in 2024 with 2 teams playing in the afternoon and 2 more in the evening. The other teams
remain in the same division as last season. Macc A coming third resulted in prize money for
the Club.

He thanked Tony Hilton who has given up the Captaincy of the Macc B team after 10 years
and Anne Hampton the Captaincy of Vets B after 6 years as a Captain (5 years as Vets
Captain). John Parker is now Captain of Macc B and Robin Marshall Captain of Vets B. He
also thanked Eddie Jones for taking over as Captain when David Town was ill. All team
members were asked to support their Captain as much as possible. They should turn up to
play if selected and not cancel unless ill. It is hoped that some new members could join the
teams to help with the problem of some squad sizes being too low.

The 6 bowls competitions during the season were reasonably well attended with an average
attendance of 24 (24 last season) with 53 (56) members playing one or more. 2 members
played all 6. DF thanked the host teams for all their efforts and Darlene who did the majority
of the work associated with running the events. The Captains are thanked for agreeing to
host the afternoon competitions and organise the refreshments.

The Reds and Blues practice sessions are under way with 2 sessions held so far and 10 more
are planned — starting on Mondays at 3 pm. More sessions during the season might be
considered.



DF felt that many members do not play in League or competitive bowling and that the Club is
still not providing enough support for social bowling. The green is available for social
bowling about two thirds of the time during the week and over 90% at weekends.

Last season the Club introduced Roll Up sessions on Wednesday and Friday afternoons from
2 pm to 4 pm and were particularly successful where there was a theme. It is hoped more
members will join this season. No booking is required. The sturdy marquee enhanced the
facilities for socialising especially when the weather was poor.

He urged members to regularly look on the website which will be continuously updated.
He thanked Neil Bamford our gardener, helped by his wife Caroline, for all his work on and
around the green which sometimes exceeds the 4 hours we pay him.

Treasurer’s Report

Brett Bull presented the accounts for the year to December 2023. Sponsorship had been
increased and profits from social events were approximately £2,000. There was an increased
cost of maintenance due to a major leak and the Club had faced bank charges of £40 per
month. Despite the problems faced the shortfall of income was reduced to circa £1,000.

The accounts were audited by Eddie Jones and he was thanked for undertaking this work.
The accounts were proposed by BB and seconded by DF.

The Treasurer presented the budget for 2024 which was considered to be a challenging but
obtainable budget. Subs were anticipated to be up to £9,000 due to the increase in
membership fees and the anticipated increase in membership. Social events were again
projected to about £2,000.

It was hoped that Sponsorship would reach £1,500. As a result of the change from Metro
Bank to Lloyds. There has been no monthly charge for running the account and spare cash
had been placed on deposit which should generate interest of £450. There was a projected
surplus of £3000.

The Treasurer proposed that subs for the year ending 31% December 2025 should remain as
now at £100 per member.

Brett Bull gave a Vote of Thanks to Peter Johnson for serving the Club as Chairman for 4
years and leading the Management Committee positively and successfully. He had made a
great contribution during a difficult period with Covid, cost of living increases and a fall in
membership numbers. He pushed the Club towards profitability and was keen on the issue of
Management succession to get other members to take on the roles of the Management
Committee. As a result of his efforts he is leaving the Club in a positive position of strength
going forwards.

Election of Management Committee Members

After 4 years as Chairman Peter Johnson resigned and was replaced by Alan Heaton after
being unanimously appointed to the position. AH will be a new Chairman with various talents
and a new vision for the Club. PJ proposed AH as the new Chairman and BB seconded the
proposal. All were in favour. One member was standing for re-election - Jackie Seymour was
re-elected. Mike Turnbull retired as Membership Secretary to be replaced by Darlene
Masters who was again unanimously appointed.



Alan Heaton took the Chair, MT was elected as the 3™ Trustee, proposed by David Freeth and
seconded by Robin Marshall.

Eddie Jones was re-appointed as the Honorary Auditor.

There was one resolution which had been submitted which was to instigate a Social
Membership with an annual subscription of £30. This resolution was proposed by AH and
seconded by DF — the resolution passed unanimously.

Any Other Business

Alan Heaton introduced himself as the new Chairman and stated that he is a professionally
qualified Chartered Accountant and Corporate Treasurer, and has worked in senior positions
within the Health & Beauty Retail industry for the past 26 years. He enjoys the details of
managing projects to enable these to be successful. He has been a member of sporting clubs
for many years, and recognises that one of the key ingredients of a good club is that the
leadership team listens carefully to members to help influence how the club is run and to
inform the priorities for areas to improve.

One extremely positive aspect of the winter months was the regular indoor bowling sessions
at Macclesfield Leisure Centre. Mark Cole is to be thanked as he was the initial driving force
behind this which was further enabled by improved communication through a WhatsApp
group. Weekly attendance increased from 6 at the start to 12 or 13 in the final weeks, and it
also proved to be a good recruitment tool which led to 3 new members joining.

On the budget for 2024, he was comfortable to sign this off. It has some stretch in it, as good
budgets should, but with increased membership the Club has an excellent chance of meeting
the target and delivering a first profit for several years.

He commented on the strong assets of the Club, namely the wonderful location and well
managed gardens plus the high quality bowling green. With these strong assets, it creates a
really good base to grow the Club and provide a wonderful sporting and social outlet for
more members.

Last September, PJ, correctly, had flagged that the Club was experiencing financial
challenges due to a declining membership. This intervention has had a positive reaction
within the Club, with a lot of ideas flowing and two Sub-Committees being established to
drive Membership and Sponsorship. He put on record his thanks to PJ for leading through
some difficult times, for launching the changes that are now coming through in early 2024,
and also thanked BB for his strong handling of the banking situation and moving this to
calmer waters.

A Membership Sub-Committee was formed and had it’s first meeting 9 weeks ago. One of the
first actions was to create a list of contact names of people that may have some interest in
becoming members. After some excellent networking, the list swelled out to 29 names. As we
stand, 10 of these have signed-up as new members, with 8 of them already having their first



induction sessions on the green. A good level of confidence exists that more from this list will
become new members over the coming weeks. The next major project on the horizon is an
Open Day weekend, in late April, to showcase our Club and attract more new members.

A question was asked whether it was possible to extend the bowling season into some of the
winter months. The Committee responded that there are some constraints in the lease on this
matter, and whilst the Club will seek sensible ways to enable bowling for some extra weeks

where possible, it needs to clearly honour its contractual agreements.

The subject of potential car parking charges in Prestbury was raised, and the fact that these
may well make life more difficult for the Club. This complexity was well noted, and the
Committee stated it will stay in close touch with the situation to see what mitigation can be
put in place.

Trustees Remarks

David Hawkins thanked PJ for 4 years of excellent Chairmanship and he felt that the Club
were moving the right direction for the future. The question of car parking at the Village Hall
had been agreed and the Captains will have to inform players of the restrictions.

With the new members it will make a big difference in the end of year finances. It is not
down to the Committee only but up to all members to help run the Club.

There being no further business appropriate to an Annual General Meeting, the Chairman
closed the meeting.

Minutes signed by the Chairman: ....................cooiiiiiiinnn.
as a true and accurate record

Date: .ooovvviiii



